Film Board Minutes

Date: November 9th, 2010

Meeting Called to Order at:  6:06 PM

Unexcused Absences:  Andrew Heikkinen
Excused Absences:  Sim Boicourt, Jason Cauley, Erin Chojnowski, John Gibbs, Sulgee Haynesworth, Joe Heyse, Matt Laird, Kyle Long, Eric Springer, and David Zebarah
 
Minutes from Last Week:  Passed
 
President:  Not much (Heyse says the extreme clean on Friday did not happen.)
Vice President:  (Absent, report given by President) No report as VP didn’t tell the President if he wanted to report anything.
 
Secretary:  No Report (But I have to take the minutes by hand because I forgot my laptop at home, and I haven’t had time to go and get it.)

Treasurer:  I haven’t had a chance to count the money from last weekend yet. But the last two weeks previous was horrible, as counting was way off (start money was $125 off for one show).
Concessions:  No Report
Advertising:  No Report
Publicity:  A reminder that the poster meeting is the week before finals week. You have to get your requirements done or you will NOT get posters.
Web page:  Will cover my report later in New Business.
Equipment Supervisor:  No Report
 

Advisor:  Agrees that AIChE is a good group.

Committee Report:  We are working on getting the wheels on the dishwasher. It will be assembled tonight. We have not heard from Eco Lab, the shipping company, or the manufacturer about damage yet. 
Old Business: 
· None

New Business:  

· Discounting Tickets for AIChE

· Nick from AIChE (American Institute of Chemical Engineers)

· AIChE will be hosting their regional conference during April here at Tech. The conference will have members from neighboring states attending.

· AIChE would like 150+ tickets to put in conference attendee welcome bags that would get the attendees into our movie for free (150 students will be attending plus an unknown number of advisors).

· AIChE wants to be charged for only the tickets that are used—not the total number of tickets that are printed.

· AIChE was also hoping for a deal with the tickets, because they are bringing so many people to campus. They are hoping to only have to pay $2 per ticket instead of $3.

· Carow says that when Film Board traditionally gives out tickets for our movies, we discount the tickets to $2.50 per ticket when 100 are used.

· Nick leaves.

· Heyse says that historically AIChE has been a good group.

· Carow says that they don’t have much money to spend.

· Randy says that $2 per ticket would be reasonable to charge them.

· Shannon says that she would be okay with changing them $2 per ticket.

· Heyse motions to give AIChE the $2 per ticket price.

· Randy seconds the motion.

· Motion passed verbally by The Board.

· Web Server (said by Heyse, unless otherwise noted)

· Erin and Heyse got an email saying that the SOS web server will be going away by Friday. Unless they complain about it. And they have.

· There won’t be a new web server going up. Only the involvement website will be left, so Film Board has to find another one if we want to keep our website (which obviously we do).

· There are two possible choices:

· The School of Business’s server 

· But Film Board can’t really rely on them because they are going to go away as well. Also, their server consists of a wussy PC.

· Host our own server

· We can make it easily.

· Film Board pays for one computer on Tech’s network.

· However, we would need to spend an extra “$3” per month to run 4+ computers on Tech’s network.

· Heyse motions to spend the extra “$3” per month.

· Randy seconds the motion.

· Discussion:

· Nathaniel asks are we going to have to go without the website for any period of time?

· Heyse answers that he can make a basic website for our server to begin with, but he can’t design (so it may look like crap for a short time…). But at least there’d be something saying “Here’s our movie…”

· Motion passed verbally by The Board.

· Tickets

· Shannon goes over how to properly fill out the form for doing tickets (since there’s been so many problems with tickets lately).

· Abbreviated Notes:

· You have to count the starting cash. 

· DON’T ASSUME IT’S CORRECT! 

· Make a note if the money is off.

· Write down the exact amount you counted. (Even if it’s not the correct amount for start money.)

· Initial after counting the start money. (Use your THREE INITIALS, not two.)

· Ending Cash = Total Cash, at the end of your shift.

· Cash to Bag = Total Cash - Starting Cash.

· Initial after figuring cash totals. (Use your THREE INITIALS, not two.)

· Use a different ticket color for every show on the same night.

· If you can’t find the tickets, ask the projectionist or an older member.

· Write down ALL the DIGITS when recording the ticket numbers.

· The last ticket number is the first ticket on the roll at the end of your shift.

· Total ticket numbers will include movie passes, as a movie pass is treated like a $3 bill. Meaning a ticket should be given to a person giving you a movie pass.

· However, DO NOT count movie passes as profit money. Write down the total cash and make a note of how many movie passes were collected.

· Initial after figuring ticket totals. (Use your THREE INITIALS, not two.)

· The “Money in Bag” section reflects the TOTAL AMOUNT of money IN the PROFIT BAG. So,

· 1st show = total profit for 1st show

· 2nd show = total profit for 1st show + total profit for 2nd show

· 3rd show = total profit for 1st show + total profit for 2nd show + total profit for 3rd show

· No Meeting Next Week

· There is no meeting next week since there is no movie next week.

· HOWL Movie Reminder

· However, the free HOWL movie (Indiana Jones: The Raiders of the Lost Ark) will be showing at 9pm next week Thursday (the 18th).

· Volunteers will be needed for this.

· Popcorn may be given away (since we can’t sell it).

· Waiting for the Board to fill up.

· Shannon says that the projectionists will not give you credit for working a show/cleanup if you miss that show or leave before asking the projectionist. If you miss a show/cleanup or leave before asking, you will have to work two shows/cleanups in order to make up for it.

· Shannon and Erin will be making To-Do lists for working jobs because people have said that it is hard to remember everything.

· Shannon says that you have to have everything done and checked by the projectionist before you can leave. And the projectionist has to say that you can leave before you do so.

Motion to Adjourn by Jason Cook.
Motion Seconded by Someone.
Meeting Adjourned:  6:34 PM
