Film Board Minutes

Date: October 12th, 2010

Meeting Called to Order at:  6:07 PM

Unexcused Absences: Amanda Nixon, Jason Switzer, and Randy Thomas

Excused Absences: Sym Boicourt, Andrew Heikkinen, Joe Heyse, Brandon Miller, Tina Nguyen, Heather Reed, and Nathaniel Reeser
 
Minutes from Last Week:  Passed
 
President:  Nothing really to report besides that we did awesome this past weekend. We sold 1,194 tickets this weekend.
Vice President:  People will get one credit worth of working for every 2 shows you volunteer for. There will be new member training, so please sign up with me.

 
Secretary:  I am sending around the current members list. Please check to make sure your information is there and that it is correct. If it isn’t there, or if it isn’t correct, please write it in or change it accordingly. Also, we haven’t enforced this lately but if you’re not letting me know when you cannot attend a meeting, please start doing so. The policy is that after three unexcused absences you are kicked out of Film Board. There are at least two people who would now be kicked out. However, Shannon and I have discussed it, and we will all those people to stay as long as they don’t get another unexcused absence. Remember to email ME about excused absences, not Shannon.

Treasurer:  No report besides the ticket count given by Shannon.
Concessions: (Given by Secretary because Concessions was absent) I'm changing the pop selection based on sales tracking I've done over the last few weeks. Candy changes could be coming up. I'm looking into what's available and then will be testing the water with new stuff. Nothing more immediately.

Publicity:  Posters have been changed. Our case door on the MUB kiosk was open today. The door next to ours was open as well. I asked one of the head guys in MUB that I usually get the kiosk key from, but he didn’t know why it was open. But the poster is fine.
Advertising:  I don’t really have a report.
Web page:  Nothing to bore you with

Equipment Supervisor:  Absent
 
Advisor:  No report.

Committee Report:  There are no committee reports. It was Shannon’s bad for movie committee not meeting. She forgot the movie list for the meeting. However, the judicial committee met and talked about some things that were mentioned at the last meeting.

Old Business: 
· Invisibles Movie Quiz

· Jim wants to have weekly quizzes change from only giving free popcorn to giving free popcorn and one free can of the pop of the week. (Nathaniel is in agreement). If the Pop Of The Week promotion sale is not being done, then they will just get one free can of any drink.

· As of now, free popcorn is given out to only five people per weekend.

· Kyle motions to give the Invisibles Movie Quiz winners free popcorn and pop.

· Dave Zebara seconds motion.

· Jim amends motion to include the free pop option to the previous quiz winners as well.

· The Board passes the motion verbally.

· Projectionist Fees for 3D Movies

· Last week, Randy was against raising the projectionist fees (as reported by either Jim or Shannon since he’s absent from today’s meeting).

· Why should the fee be raised?

· To include the two additional computer set-ups needed for 3D movies.

· However, the projectionists have not set the computers up lately, Matt Heyse has. The projectionists have just been staying a bit later than they normally would.

· Matt Carow says that Film Board should raise the fee because more Film Board members sign up to work, so projectionists have more people to watch than normally.

· John Gibbs sees no reason to raise the fee because 3D movies don’t keep the projectionists at Fisher for extra, extended periods of time.

· The decision by The Board is to not raise the projectionist’s fees.

· Tickets for 3D Movies

· Carow wants to raise 3D movie ticket prices from $3 to $4 in order to get rid of the 3D glasses scratch liability replacement price.

· Carow says that Film Board has enough money to cover the scratched glasses.

· He continues by saying that with ticket sales how they are, Film Board would probably have enough money to cover even 3D glasses that have minor scratches on them.

· Carow just doesn’t like having to charge moviegoers the $80 for 3D glasses replacement.

· Heyse says that the problem with going objective to charge them is that:

· Film Board sells the moviegoers the glasses after they pay the $80 liability fee for scratching them. Film Board can’t give them the glasses if we don’t charge them for the 3D glasses.

· People have been interested in buying Film Board scratched glasses for a price lower than $80. Film Board can’t do this either if we stop charging for the 3D glasses.

· As of now, if a person puts any permanent mark on a pair of 3D glasses, that person gets them. Film Board doesn’t have to worry about the ethics of scratch size and if a small speck doesn’t count. Right now, a scratch is a scratch.

· Eric Springer asks why can’t Film Board find a happy medium? Raise the ticket price and lower the 3D glasses liability/replacement fee.

· Gibbs asks that since Film Board typically gets more viewers for 3D movies, why don’t we set aside money for the replacement of 3D glasses with minor scratches?

· Heyse says that once Film Board got the 3D glasses (that were scratched during the summer) out of circulation, there haven’t been a lot of 3D glasses that have been scratched. He says that Tech overcharges everyone on things anyways so no one will notice if Film Board does it too.

· Chrono asks if Film Board is going to have extra income, what are we going to do with the extra money? I think we should find something to do with the extra money first, then raise ticket prices.

· Shannon would like to keep ticket prices the same.

· Kyle agrees, and says that now that the project for getting the dishwasher is over, Film Board doesn’t need to raise a lot of money. And Film Board doesn’t need extra money to pay for damaged 3D glasses, as people have been doing very well not scratching the 3D glasses.

· Heyse explains that every cinema charges more for their 3D movies is because they have cheap 3D systems and they need to replace their 3D glasses all the time (because their 3D glasses are disposable). Film Board has an expensive system, so we don’t have to pay out money constantly for new 3D glasses like they do.

· Dishwasher for 3D Glasses

· Film Board voted in the past to put ticket sales profits toward getting a dishwasher for the 3D glasses.

· So now Heyse is formally bringing it up the purchase to Film Board.

· The update in dishwashers is that they can now clean more 3D glasses at a time than before:

· From cleaning 16 3D glasses to cleaning 96 3D glasses.

· From using tiny trays in the dishwasher to using racks in the dishwasher. (The racks are specifically designed to hold 3D glasses in three strategic places, so the 3D glasses will not move around during the washing cycle. And the racks nest in each other.)

· Gibbs motions to purchase the dishwasher and get enough racks so that moviegoers can put the 3D glasses into the trays after a showing gets out.

· Gibbs asks about prices:

· Heyse says that the manufacturer will make us as many racks as we need (they only two racks in stock at this time). So they are waiting to hear from us about our order.

· Heyse says that the racks will cost ~$1000(NOT including shipping which could run somewhere between $300-500 depending on weight.

· Jason Cook asks about the dishwasher:

· Heyse says that the dishwasher will cost $3000 (free shipping).

· Heyse continues that this is the dishwasher that Dolby recommends for their 3D glasses. Heyse has been comparing this dishwasher to others by considering as a $2300 dishwasher plus shipping.

· Heyse says that the dishwasher will be converted to be mobile. This will cost roughly $300-500 for the wheels, hoses, and electrical cords, etc. that are needed.

· New glasses storage system discussion by Heyse:

· It will cost around $100 for the carts and ~$50 for the handles.

· Film Board should purchase two in order to hold all of our 3D glasses.

· Film Board got permission last year to store the dishwahser in Fisher 141. So we don’t have to store it in our own space.

· Film Board will use the water in janitor’s closet for the dishwasher.

· The closet’s water has been tested

· It will be hot enough.

· And even though the PSI is not quite strong enough, it will still work. The wash cycles will just take a bit longer because of it.

· Film Board will use three chemicals to wash the 3D glasses (these will be bought as needed like the popcorn oil is).

· Three specific chemicals will be used because you can only use certain chemicals on the 3D glasses.

· The 3D glasses will be stored in the metal dishwasher racks, and will take up less space than Film Board’s current storage system.

· Heyse says that Film Board has the money set aside for all of this already.

· Heyse says that the motion for everything was passed last year.

· Heyse is just letting The Board know what is going on.

· Carow asks about the dishwasher’s warranty. Heyse says that yes, it has one and it is about three years or so. But nothing we are buying is used. Everything is new.

· The 3D glasses will be inspected after they are washed, as there is no way to scratch the 3D glasses while loading them into the dishwasher.

· Zebara asks if the 3D glasses’ labels will hold up in the dishwasher. Heyse answers that yes they will, as the tags are dishwasher safe (Film Board spent money to make sure that they were).

· Heyse is planning to buy everything tonight or tomorrow, so that Film Board has everything in time for the 3D movie that is coming up in a few weeks.

New Business:  

· Event Hosting with HOWL

· Rebekka and Amanda are in HOWL (Healthly Options for a Wellness Lifestyle).
· HOWL works to keep drunks not drunk.
· HOWL gives out funding money ( ~$500-$700) to student groups to host alcohol free late night events.
· Rebekka wants Film Board to show two movies.

· The first one would be the Thursday before Halloween

· The movie would be shown about 9pm or 10pm. It would be The Night of the Living Dead because it is in the Public Domain, and hence would be free. 
· The second one would be the Thursday before Thanksgiving break.

· Same time as the previous one, but movie is TBD.

· If Film Board wants to show free movies on specific Thursdays, HOWL will help out with funding and give us volunteers to help with clean-up.
· However, HOWL needs 4-6 weeks to get event funding approved. So Film Board would have to show The Night of the Living Dead without HOWL funding and clean-up help because of time constraints.
· But Film Board could get funding and clean-up help for the second HOWL event movie.

· Film Board will not be able to sell concessions because all food has to come from dinning services with HOWL events.
· Heyse asks if Rebekka wants Film Board donate projectionist’s fees for The Night of the Living Dead showing?
· Laid motions to donate projectionist’s fees for The Night of the Living Dead showing.
· Jim seconds the motion.
· Discussion: 

· Film Board will be taking money to sponsor only the second event.
· Film Board will have to reserve Fisher 135 both times.
· Jim will project The Night of the Living Dead movie, Film Board will get people to clean-up, and Film Board will pay for the projectionist fees.
· Motion passed by hand vote by The Board.
· There will be more about the Thursday-before-Thanksgiving-movie at next Film Board meeting.
· Film Board Broomball Team

· Jeff Saunders wanted to know if anyone was interested in forming a Film Board broomball team.
· The team has to be an off-campus team because Film Board does not have enough people for an on-campus team.
· Laird motions to have Jeff take care of this outside the meeting.
· Someone seconds the motion.
· Motion is passed verbally by The Board.
· Movie Voting

· Movies to vote on:
· Grown-Ups

· Carow thought it was hilarious.
· Shannon said it didn’t do so well in theatres.
· Scott Pilgrim vs. The World

· Kyle thought it was an awesome movie.
· Members of The Board thought it was good.
· Heyse says that Tech students are requesting that Film Board show it.
· A-Team

· Someone says it was a good movie.
· Dinner For Schmucks

· The Board hasn’t heard good things about it.
· The previews showed the best things that the movie had.
· [Rec]2

· Shannon says it’s supposed to be “horror-film-ish.”
· She also says that it’s suppose to be a film that’s been done over and over again.
· It apparently got a good rating on Rotten Tomatoes though.
· The Expendables

· No discussion is needed.
· Going the Distance

· No Film Board member has seen it, as it was not shown up here.
· The Last Exorcism

· Someone says it’s supposed to be a documentary footage type movie (A film crew follows a priest on his last exorcism.).
· Inception

· Film Board doesn’t need to talk about this movie because of how many requests we’ve gotten for it.
· Shannon reminded The Board that Randy will kill people if we don’t vote it in.
· The Other Guys

· A Will Ferrell movie. It stars Will Ferrell being Will Ferrell.
· Heyse said it was very funny.
· The American

· Apparently it did well on both IMDB and Rotten Tomatoes.
· Shannon says it is a George Clooney movie.
· Machete

· The Board things this movie looks awesome.
· Laird really wants to see it.
· Someone says that it’s about a priest that goes on revenge.
· Takers

· Shannon says it’s about TI going to jail (a bank job movie).
· Apparently it did not do well in theatres.
· Piranha (3D)

· Shannon says it got a 75% on Rotten Tomatoes.
· Heyse says that there are a lot of 3D boobs in the movie (so he’s apparently read on a number of sites).
· Resident Evil: Afterlife (3D)

· Shannon says that it got the same rating as Piranha (3D) on Rotten Tomatoes and IMDB.
· Shannon also says that if Film Board shows both this one and Piranha, we will be showing two 3D movies right before exams.
· Apparently a couple of people have asked Film Board members about this.
· Wall Street: Money Never Sleeps

· Shannon says that it’s a pseudo-sequel to the 80’s movie by the same name.
· Shannon also says that it may be the last movie that Michael Douglas acts in because of his throat cancer.
· People need to vote for four movies (weeks 10, 11, 13, & 14).
· Heyse motions to do piranha as 3D movie for week 14 pending it’s voted in.
· Motion seconded by someone.
· Motion passed verbally by The Board.
· Laird wants Film Board to get together outside of meetings to do fun things.
· Laird asks if Film Board wants to do this.

· The Board’s discussion sounded like they wanted to.
· Laird says that people should email the list if they want to get together to do stuff.
· Mid-semester Officer Reviews

· Shannon will talk to officers after the meeting.
Motion to Adjourn by Laird.
Motion Seconded by Jeff.
Meeting Adjourned:  6:58 PM
